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AGENDA

Continuous Review of Two Budget Years Simultaneously To 

Ensure Maximizing Every Funding Stream

• Budget to Actuals for FY21/22 

• Update on Governor’s numbers

• Foundation budget changes due to Student 
Opportunity Act 



Per the approved budget, Munis YTD 
reflects the $194 million plus $9 
million in carryover purchase orders.  
We have spent 48% (includes 
encumbrances) thus far.  Memo and 
full report included in SC package.
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FY22 BUDGET PROCESS





Priorities for Leveraging Forecasted FY22 Line Item Surpluses

• Maximizing revolving accous
• Digital Learning (immediate action)
• Staff Recruitent and Retention
• Data Systems
• Facility Improvements
• FY23 Offsets
• Delay grant spending (when carry over allowed)



Projection of ESSER Funds

Available surpluses within the local budget has enabled greater flexibility with the ESSER funds.  The 
original ESSER plan/budget estimated $30,671,330 would be spent year one.  Now, the estimated amount 
is approximately $9,711,438.  

elow are some reasons to note:

• Several recommended positions were placed in suspense by the SC during the FY22 budget process 
with the directive to ensure thorough planning throughout FY22

• The SC approved the delaying of spending the ESSER funds for the facilities pending a joint meeting 
with the City Council.  Thus, this budgeted amount has been moved to FY23. 

• Several positions remain within the recruitment phase.  The cost for these positions will not be 
incurred until the positions are filled.  



NEXT STEPS FOR FY22/23 BUDGET PROCESS



Additional Information Requested

On Bottled Water Purchase



Additional Information 

• Memo from Solicitor and Auditor regarding 
bottled water purchase

• Key Questions Answered/Summarized

• Current Solutions

• Next Steps:
• MGL C44 S64
• Finance Subcommittee Meeting to 

discuss water purchase in more detail



Memo From 

City Solicitor
• Memo from Solicitor with Questions
• Questions Answered
• Timeline



Memo From City 

Auditor
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Memo



Outstanding 

questions to be 

resolved:

• Did we procure the water correctly?  Since Section 5.A.2 and Section 11 in 
our  current Aramark contract allow for them to purchase food and supplies 
on our behalf, our bottled water purchases were made with the belief that we 
are covered by our current vendor.  Since we did go out to bid to obtain this 
vendor and worked with City Hall on the contract language, we operated 
under that language.  We have reached out to DESE’s auditors to be sure.

• Is the practice of having LPS Food Service vendor bill LPS General fund 
against generally accepted accounting principles?  This type of transaction 
has been occurring since 2010 when the FSMC began. There are over 100 
transactions over the last decade showing LPS FS vendor billing LPS General 
Fund and payments being made. 

• Were there discrepancies between deliveries and documentation?  LPS is not 
aware of such. Principals worked with Food Service staff to determine the 
number of water bottles needed.  The rule of thumb was two bottles per 
student per day. These deliveries were ordered on a google spreadsheet by 
the principals or designee.

• What mistakes require correction?  The purchase order entered by LPS 
incorrectly hits the revolving account number when it should have charged 
local account or ESSER.  Thus, this does affect account balances.  



First section shows the google doc for principals/designee to order water.  Second is the bill by school by order date 
provided by the vendor.  The third is a screenshot of the Sysco bills to Aramark on our behalf.



THIS IS HOW IT HAS BEEN PRACTICED OVER THE YEARS





Current Solutions:

• We are currently working with vendors on the state contract list to provide bottled water.

• Last week, we had a site visit with a vendor on installing water filtration stations.  We are waiting for 
their cost proposals.  They are on the state contract list, too.



• Next Steps:
• Use MGL C44 S64 to pay Aramark for outstanding invoices
• Have a Finance Subcommittee Meeting to discuss water purchase 

in more detail


